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Fund Manager´s proposal for the EGM on 8 Dec 2025

Propose to resolve on the issuance of new units during Q1 2026 in order to strengthen the balance sheet of the Fund.

The quorum requirement has not been met for the current general meeting, therefore a repeat meeting will take place on 
16 December 2025. Currently and based on the votes received, the management company expects the decision to be
passed in the 16 December meeting, therefore the subscription and offering period is expected to further take place
during the beginning of Q1 2026.

▪ The Fund Manager proposes that the General Meeting resolve to issue up to 169,147,497 new Baltic Horizon Fund 
units:

▪ EUR 25 million is the amount which would fully meet capital needed to repay the bond and fund necessary 
property enhancements. However, it is not likely that all unitholders will take part, therefore a realistic target is 
around 50% of the total new units offered. In case at least EUR 7.5 million is not secured, the management may 
consider terminating the offering as the lower amount would not be sufficient to meet all the covenants.

▪ The new units are to be issued at a price of EUR 0,1478 per unit, corresponding to approx. 30% discount to the 
closing price of the unit on Nasdaq Tallinn on 13 November 2025. Currently it is at approx. 10% discount to the
most recent market price.

▪ Supported by the independent members of the Supervisory Board of the Fund and a number of surveyed largest 
unitholders.

▪ Management can accept subscriptions from ALL existing Baltic Horizon Fund investors, i.e. persons entered in the 
unit-holders' register as of the end of the Nasdaq CSD SE working day preceding the date of the first day of the 
offering period.

▪ The Existing Investors have the pre-emptive right to subscribe for new units in proportion to the total number of 
their units (pro-rata), which does not limit or exclude the existing Investors' right to subscribe for new units in 
smaller quantities or not to subscribe for new units at all.
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▪ No preferential access / allocation advantages: The offering is structured pro-rata to ensure fairness for all unitholders. 
No major or any other investor is receiving preferential access or allocation advantages.

▪ No allocation of unsubscribed units: No investor can acquire more units in the offering than their existing proportional
ownership in the Fund by the time of the offering. In case the offering is not fully subscribed, the management will
consider the possibility to pay back the bond partially and will prudently assess its alternatives to continue 
strengthening liquidity and reducing indebtedness. 

▪ Investor interest: Many unitholders, also the shareholders of the management company Baltic Horizon Capital AS, have 
expressed their support for the new units issue. However, it is not guaranteed that the the full pro-rata allocation will
be taken up. Subscription decision remains at the discretion of all existing investors during the time of the offering.

▪ Careful consideration of the trade-off: Management understands that it is essentially sacrificing current NAV per unit 
via potential dilution to secure the future solvency and success of the Fund. We believe that the reduction of expensive 
debt is ultimately in the long-term interest of all unitholders holding also potential in the future market price for the
Fund.

Equal opportunity for all existing investors
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▪ Management acknowledges that certain property disposals were completed but some did not realize, leaving the 
discounted equity issue currently as the only viable path to stabilize the Fund’s balance sheet.

▪ Evaluation of Asset Fire-Sale Scenario
▪ Property Disposals were Attempted: The Fund sold Meraki Business Center in Vilnius at terms close to the most

recent valuation and attempted property disposals throughout 2025. No other reasonable realistic proposals have 
been received for the Fund’s assets. Market for commercial properties is currently extremely illiquid, especially for 
larger complex assets.

▪ Market Feasibility: Current market buyers are highly opportunistic and very selective, meaning sales would likely only 
occur at prices potentially in some cases at similar level than the current equity discount. Furthermore, the
management believes in the future value potential of its portfolio from its most recent valuations, which would also
be forgone in the Asset Fire-Sale scenario. Based on the outcome and own assessment accelerated disposal of the 
investment properties of the Fund could result in a wipe out of the equity of the fund and is still very uncertain.

▪ Risk to Income Generation: disposing of a critical volume of properties would reduce the Fund’s income generation 
capacity. This would compromise the Fund’s ability to potentially cover its debt service and overall running costs.

▪ Work on selected disposals continues: Nevertheless, individual property disposals remain on the agenda and will be 
pursued at any reasonable opportunity.

Why new unit offering instead of property disposals?
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KPI Overview
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Positive effect of Bond Repayment based on 
Q3 2025 P&L
EUR ‘000 Q3 2025 Q3 2025 (Bond 

repayment - 9.5m)
Q3 2025 (Bond 

repayment - 19m)

Rental income 3,833 3,833 3,833 

Service charge income 1,233 1,233 1,233 

Cost of rental activities (2,435) (2,435) (2,435)

Net rental income 2,631 2,631 2,631 

Administrative expenses (450) (450) (450)

Other operating income (expenses) 13 13 13 

Losses on disposal of investment properties (254) (254) (254)

Valuation losses on investment properties (4) (4) (4)

Operating profit (loss) 1,936 1,936 1,936 

Financial income 5 5 5 

Financial expenses (2,058) (1,817) (1,577)

Net financial expenses (2,053) (1,812) (1,572)

Profit (loss) before tax (117) 124 364 

Income tax charge 49 49 49 

Profit (loss) for the period (68) 173 413 

▪ Without new capital the fund would have 
challenges to finance its operations and 
enhance its assets.

▪ Due to reduced values of the properties
expected by year-end, the Equity ratio of the
Fund is at risk of being breached.

▪ Strengthening of the capital base is further
expected by the senior lenders of the property 
loans.

▪ Repaying the bond would improve quarterly 
profitability due to lower interest expenses:
▪ Repayment of 9.5 mEUR → 241 kEUR Q3 

interest savings and improvement of avg. 
cost of debt by 0.4%

▪ Repayment of 19 mEUR → 481 kEUR Q3 
interest savings and improvement of avg. 
cost of debt by 0.7%

▪ In both scenarios, the fund would have had
an operating profit in Q3 2025



This material is provided to you for information purposes only. You should not rely upon it or use it to form the definitive basis for any decision, contract, commitment or action 
whatsoever. Baltic Horizon Capital AS (BHC) has taken all reasonable care to ensure that the information contained in this presentation is reliable but no guarantees, warranties or 
representations are made as to the accuracy or completeness of the information contained in this document. 

This presentation includes description of Baltic Horizon Fund (“Baltic Horizon”). It is furnished to you solely for your information and you may not reproduce it (or any part of it) or 
redistribute it (or any part of it) to any other person or otherwise divulge, directly or indirectly, its contents to any person. This presentation does not constitute or form part of, and 
should not be construed as, an offer, solicitation, financial promotion or invitation to subscribe for, underwrite or otherwise acquire, any units of Baltic Horizon. 

This presentation includes forward-looking statements. These statements may be identified by such words as “aim”, “target”, “expect”, and similar expressions, or by their context. 
These statements are made on the basis of current knowledge and assumptions and address matters that involve risks and uncertainties. Accordingly, no assurance is given that 
such forward-looking statements will prove to have been correct. You should not place undue reliance on forward-looking statements. BHC undertakes no obligation to update, or 
correct any inaccuracies which may become apparent after the date of this presentation. 

When reviewing the information, please note that past performance is no guide to or guarantee of future performance. You should be aware that ideas and potential opportunities 
discussed herein carry risk, that the value of described assets can vary over time, and that potential investors may not get back the full amount invested. BHC urges all persons 
considering investment opportunities to seek professional legal, regulatory, accounting, tax or other type of advice, as may be appropriate, on all relevant issues in considering 
investments in securities and review Baltic Horizon Fund rules available at https://www.baltichorizon.com/fund-rules/ and information about the Fund (including financial reports, 
governance, ESG and sustainability related principles) and BHC on Fund website https://www.baltichorizon.com. 

This presentation is private and confidential and is being made available to the recipient on the express understanding that it will be kept confidential and that the recipient shall 
not copy, reproduce, distribute or pass to third parties this presentation in whole or in part at any time. This presentation is not intended for distribution to or use by, any person or 
entity that is a citizen, resident, registered or located in any state, country or jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation or which would require any registration or licensing within such jurisdiction.

Disclaimer
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